
Issaquah School District #411     UNOFFICIAL
Board Minutes – February 15, 2007 
 
Please note: Because regular Issaquah School Board meetings are now being recorded and made 
available in their entirety for listening via podcast at www.issaquah.wednet.edu/podcasts/ minutes will 
reflect board action/direction and general topic discussion only. 
 
The February 15, 2007 special meeting of the Issaquah School Board was opened at 6 p.m. by 
President Jan Woldseth, with members Connie Fletcher, Brian Deagle, Suzanne Weaver and Mike 
Winkler in attendance.   
 
The Board moved immediately into executive session to discuss qualifications of candidates for 
the current superintendent search.  They met with representatives from Ray and Associates, the 
search firm contracted by the Board to coordinate the search.   
 
At 9:05 p.m. the Board moved into open session.   
 
Gary Ray, President of Ray and Associates, with team members John Young and Jim Shoemake 
summarized the applications received and shared with the Board: 
• Over 90 contacts resulted in 38 completed application files that met the qualifications and 

criteria established by the Board.   
• The Board has had an opportunity to see materials from all 38 completed files.  Of those files, 

nine top candidates were placed on a selection matrix by the Board.   
• Through discussion during the open session, six of these were identified by the Board as semi-

finalists.  John Young, lead consultant for the search will arrange the interview schedule.   
 
Mr. Winkler moved:  Based on the forced matrix process, and the recommendations of Ray and 
Associates, I move that candidates 1, 2, 4, 6, 8, and 9 be invited for personal interviews on the 
identified date with candidate #7 as an alternate.  The motion was seconded by Ms. Weaver and 
carried unanimously. 
 
After further discussion, it was agreed that six is too many for one day and the Board concurred to 
expand the interviews so that two are offered Friday afternoon/evening and four for Saturday 
(February 23/24).   
 
A similar process will be followed on Monday, February 26th when the Board has scheduled 
another special meeting with Ray and Associates to narrow the semi-finalists down further to the 
top 1-3 finalists.   
 
The Board authorized Ray and Associates to complete a multi-state (all states in which the six 
semi-finalists have worked) criminal and financial background check.  The estimated and 
approved cost for this is $200/per candidate; Ray and Associates will confirm the cost before 
beginning the check. 
 
Next steps in the process will be discussed on February 26th once finalist(s) have been identified. 
 
The meeting adjourned at 10:00 p.m.   
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